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Welcome Message

It is with great pleasure that Springboard Management invites
you to join us for the third annual Customer Solutions
Conference. Our previous events have demonstrated that this
is an excellenbpportunity for you to network with your peers
and, more impatantly, learnfrom their experiences and
challenges, while sharing your own

This year, our conference celebratesst practiceand
innovation Our industry is demanding cost effectiard
sustainable solutionsand kest pracices are the key téinding
these answersEstablishing and maintainirapst practicesre
relevant challengefor every companyandour workshops will
demonstrate ways thaihnovationcan help you address this

and achieve your goals.

Like our customersspringboardManagemaet is constantly
challenging itself to be innovatiyand our conference provides
the perfect venue for us to share what we are learnidgin our
speakers as they presesblutions to your dayo-day
challenges.Ouremployeesand partners haveometogether
tocreatel Yy I YIT Ay3 3SyRIF TFTatd
am confident that it will be a great experience for ydubok
forward to seeing you at thbeautiful Hockley VallejResort

~ P

Todd Ross, CEO JoseptHeraldo, COO
Springboard Management Inc. Springboard Management Inc




Conference Schedule

Monday, September 12

12:30 pmg 1:30 pm
2:00 pmg 6:00 pm
2:00 pmg 4:00 pm

6:30 pm¢ 10:00 pm

Tuesday, September 13

7:00 amc¢ 8:00 am
7:30 am¢ 8:15 am
8:15 am¢ 8:30 am
8:30 am¢ 9:10 am
9:15am¢ 11:40pm
11:45 an ¢ 12:30 pm
12:15 pmg 1:15 pm
1:20 pmg 4:30 pm

5:00 pm¢g 10:00pm

Wednesday, September 14

7:30 am¢ 8:30 am
8:50 am¢ 12:00 pm
12:00 pmg 12:30 pm

12:30 pm

BoxedLunch
Golf Tournament
Bruce Trail Hike

BBQ Dinner Montclair Patio

Breakfast Restaurant Eighty Five
Conference RegistratiorMontclair Foyer
Welcoming RemarksMontclair AB
Keynote AddressMontclair AB
Conference Workshopaviontclair CandD
Buffet Lunch Montclair Foyer
Sponsor ShowcaséMontclair AB
Conference WorkshopaViontclair CandD

CocktailsPinner, & Entertainment

Breakfast;, Restaurant Eighty Five
Conference WorkshopaVontclair CandD
ClosingRemarks- Montclair AB

Boxed LunchMontclair Foyer




Keynote Address

Gaining Momentum: How Innovation and Safety Collide

Jessica Di Sabatino
Vice President, MySafeWork

When we think about innovatigrour minds usually drift to high tech gadggbr the technology
companiesn Silicon Valleybut innovation is not just a function of technologyt is the vehicle that
causes 8 to see the world differently, anallows us to embrace realities that we never thought
possible.In health and safetyinnovationis impeative if we are ever going to see significant decreases
in the number of workers injured in Canada. Innovation will not only drive injury numbers, thonvit

has the power to increase profit margins as well.

As an organizatigriMySafeWork is on a miss to make workplace injuries thing of the past. This

will only occur, howeveias each of us leaghow to harness the power of our own creativity and bring
innovative ideas to our individual jobs. During this tgtku will be given the five prindigs that every
innovative health and safety program must have to succeed and you will be challenged to go beyond
compliance to embrace leadership.

About Jessica

When Jessica's little brother, David, was killed in a workplace accident inH&¥98orld was changed

forever. This tragedy led her to begin advocating for safe workplaces everywhé&a & A OF Q& ¥ (K.
Rob Ellisstarted the Our Youth at Work charitable foundation to try to prevent other young workers

from dying or getting hurt atvork. Its unique approach of linkingiudents, parents, educators,

corporate executivesand workers to talk about workplace safety has impacted more than five million

people across North Americdessica joined the organization as Vice President in 2008Ip support

the cause.

With international experience as a teacher, corporate coach and motivational speaker, Jessica brings
both stories of hope and practical advice that will inspivéhen Jessica is not playing with her
husband and childrenstleda o0 dzieé NBAdZNNBOGAYy 3 KSNI mpynQa NI LI Ol



Conference Program

HandsOn Workshops!

¢ KA a
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into our program. Look for th&/ ORKSHGQOPon for sessions that will allow

you to try your hand at something new!

Tuesday, September 12

WDR,K SHOP
i -

Track A: Springboard Skills
Montclair C

Track BSpringboard Application
Montclair D

Workshop 1
9:15amc¢ 9:55am

Springboard Software Road Map
Jason Woodrovand Dave Kerekes

Springboard Management is dedicated
providing quality products and services. T
means our Dftware is always evolving t
ensurethat we are helping you meet you
goals andbjectives. Our development teat
is busy investigating ways to improve ouolkc
FYR 6SQR fA1S G2 ak
about some new enhancements that we a
working on to serve you better.

SMILE Springboard does-Eearning
Chris Beer

Recent training research and developme
speaks to the power of-kearningas a wayof
improving employee trainingThrough our
new 6Springboard Management Interactiv
Learning Experienée 0 { anltidtig,0we
are exploring how to include interactivity int
Springboard Software and customer proje
training. Discover how we plan to é&ance
training programs by leveraging videc
learning and messaging.

9:55am¢ 10:10am

Morning Refreshment

BreakMontclair Foyer

Workshop2
10:15 am¢ 10:55am

Project Scorecards: How to Work Towards
A+ Performance

Norm Marchand

Visibility is essential to project succe
Knowing how you are performing allows y
to respond and adjust so deliverables stay
track. Join Springboard Management as
show you how to implement our prove
Project Scorecard methodology to help y
control your implementation.

UnderstandingBill 160
Speaker TBD

The introduction of Bill60 will result in a
number of significant changes to tr
regulation of health and safety in Ontari
Join our panel to discuss these changes .
the impact theywill have on your workplact
and employees. Tap intothe knowledge of
regulatory experts to better understand th
FyagSNI G2 daéKFG KI LI

2NB KI yRA



Conference Program

Workshop3
11:00 amg 11:40pm

Show me the DataMaximizing
Springboard Reports

Jason Woodrow

'WORKSHOP
i 2~

Springboard Management has been bt
enhancing our eporting functionality, and
S gl yl (2 aK2g @2dz
I g2N] aK2L) aStdAay3as
BIRT, our new reporting frameworklLearn
how to leverage your corporate ata to
effectively configure reportsthat support
your corporate decisiomaking.

DWQMS Challenges: Five Major Hurdles a
how to Overcome Them

Mitch Maxine

Virtually every DWOQMS implementatic
faces 5 key challenges that can potentic
ONRLILXE S +y 2NABIFYATL
recognize and address struggles includ
resistant corporate cultures, poor leadershi
lack of buyin, and unstructured deploynré.
Also learn how to properly maintain you
QMS for ongoing success and improvemen

11:45 pm ¢ 12:30 pm

Lunch Break Montclair Foyer

12:15 pmg 1:15 pm

Sponsor ShowcaseMontclair A

Workshop4
1:20pm¢ 2:00pm

Simplifying Risk Assessment
DaveKerekes

An essential component of every system, r
assessment is not always an easy proc
Join Springboard Management as we te
you through our streamlined risk assessme
workshop. Practice completing a ri
assessment and learn how to link tas&nd
O2y iNRfa G2 NBIdzA I G
also show you how to prepare an analy
report appropriate for Management an
Board review.

Fuse and the Best Practice Methodology

Will Stratford, Waterloo North Hydrand
Todd Ross

Fuse is ecollaborative initiative focused ol
developing a library of training videos fi
electric utilities. The project, however,

based on an approach for achieving bt
practice that is equally applicable to ai
industry or project. Hear one of our Fu:
members discuss how the group is workil
together and the techniques being used

bring best practice to the forefront!

Workshop5
2:05pm¢ 2:45pm

Create your owrlraining Program
Randy Fotheringham

Training our employees is an inmant
corporate responsibility, andSpringboard
Software can help simplify the proces
Learn howto design a customized trainin
program to rolout material to your staff.
¢23SGKSNE ¢SQft ONEF
orientation program to better understad
how the tool can support your training
needs.

Communication: The Key to Project Succes
Mike Brown, Oakille Hydro

Project success is directly linked to tr
support and participation of the peopl
involved. Learn how Oakville Hydro has u:
an innovaive approach to projec
communication to help ensure employet
are aware and engaged in its Occupatio
Health and Safety Management Syste
Learn about the activities they've
implementedalong with their challenges an
lessons learned.




Conference Program

2:45 pmg 3:00 pm

Afternoon Refreshment BreakMontclair Foyer

Workshop 6
3:.05 pm¢ 3:45 pm

ManagingCorrective Action
Dave Kerekes

WORKSHOP
il

Effective corrective action supports th
ongoing health and success of your syste
Learn how{ LINA Y3062 NRQ&
facilitate this process from identification t
verification. Workshop real examples
understand how the software automate
deliverable trackingnd action management

Customer Corner
Various Speakers

Automated solutions come more valuable
as you learn how to maximize functionality
meet your unique corporate needs. Cor
hear how some Springboard customers ar
using the tool to support their interna
initiatives.

Workshop 7
3:50pm ¢ 4:30 pm

SpringboardEnhancements Explained
Jason Woodrow

Springboard Management is always looki
for ways to improve our software tool. B
how does a great idea get implemente
Learn more what drives our softwar
enhancements and how our customers ¢
help feedthe wishlist. We will also explai
what it means when a new release is rea
for distribution and how to promote a
smooth transition to using new syste
features.

Customer Corner
Various Speakers

XGontinued from previous workshop




Conference Program

Wednesday, September 13

Track A: Springboard Skills
Montclair C

Track B: Springboard Application
Montclair D

Workshop 8
8:50am¢ 9:30 am

WORKSHOP

Get the Green LighBuild Business P

Casdor your Springboard Project
Joseph Heraldo

Springboard Software cdmelp organizations
address many different challenges, but it ¢
be a struggle to sell the idea to your board
management tam. learn how to use
Springboard Managemer# unique business
case model tcsellthe value of your solution
Through discussn and group exercise
@ 2dzQf f f SrbnyJpusinessiase ce
promote project implementation

Addressing the Competence Challenge
SpeakeBD

Ensuring that employees have the necess
level of knowledge and skill is an essen
component of your corporate training
LINE AN YO | SIFNJ 2y S

to addressing this challenge and their pla
for a new Employee Competence Program.

Workshop 9
9:35 amc¢ 10:15 am

Workshop yourDocuments to Compliance
Joe Levack

Documenting policies and procedures are
fundamental to every system but is your
content compliant? Are the right peopl
Ay @2t 3SRK { LINA y 3
Document Development Workshapproach
has proven to be very successful f
answering these questions. Learn mc
o2dzi 6KFiQa Ay@2f @
understand how to effectively implement
communication plan that getsnformation
out to the right people in your organizemn.

Topic coming soon!

10:15 amg 10:30 am

Morning Refreshment BreakMontclair Foyer




Conference Program

Workshop 10
10:35am¢ 11:15 am

2 Kl 1 Qa &2 dzNJ b dzY o (e

Joseph Heraldo

Are you getting the most out of you
Springboarebased system? Participate in
workshop that will help you evaluate yol
performance in communication, leadershi
visibility and process to calculate yo
Springboard Number 2SQft 0
how to us this measurement to determin
what you need to do to increase your gra
and truly maximize your system.

Topic coming soon!

Workshop 11
11:20 amg 12:00 pm

Training Recordémproved
SpeakeTBD

hy S 2T { LINAY 302 NI
functions is itsability to store employee
records. The process has been in need
facelift, however. Let us introduce you to
few improvements we have in store ar
learn how updating your training records w
be easier than ever!

Auditing with Springboard Software
Jeff Greaves, AQA International

An automated system can help facilitate tl
audit process. Hear what a Third-Party
Auditor has to say about the Springboa
Software anchow it can support your syster
audit 1 SQf f LINRPOARS ad
how to make the most ofthe tool and be
LINBLI NBR (G2 FyagsSNI
and requests.




Hotel Information

Hockley Valley Resort

Originally a small, 2Bom hotel purchased by a couple with a dream in 1985, Hockley Valley Resort has been
transformed into a beautiful fudervice resort that is at once elegant, charming and comfortable. Nestled
AVAARS onn | ONBAf XY H20 268>+ KESRBIRALIANIG & Qa Yy I (dz
respite from the daily grind.

Amenities & Activities

Complimentary wireless in guest rooms

Outdoor saltwater pool, indoor pool, dry sauna and hot tub

Fitness room with uniwsal weights, cardio equipment and free weights

Squash court

Fullservice European sppConference guests enjoy 10% off aesthetic treatments and products!
18-hole championship Scottish Links golf course, practice range and putting green

Guest room Accommodations

Single Occupancy $152 per person
Double Occupancy $76 per person

Please contact Hockley Valley Resorit-866-HOCKLEY (4&539)to reserve your room. To enjoy the
conference room rates, indicate that you are attending the Springboard Management Customer Solutions
ConferenceGuest room availabiy is guaranteed until July 22011. Please make your reservations before
this dateto ensure you have accommodations.

Checkin begins at 4:00 pm
Checkout is before 11:00 am

Location

793522 Mono 3 Line, R.R. #1
Orangeville, ON LO9W 2Y8
www.hockley.com

10


http://www.hockley.com/

Entertainment & Activities

Springboard Management Golf Tournament!

The 18hole championship linkstyle golf course, designed by renowned Canadian golf course
architect Thomas McBroom, boasts some of the most breathtaking vistas in southern Ontario.
Emeraldbent grass fairways wergkilfully incorporated into the natural landscape, leaving much of the
terrain untouched and framed by rolling fescaevered hills. The unrivalled natural beauty and
challenging design will test all aspects of your gafer more information on the gotfourseincluding

a visual tour and scorecard downlgadsitwww.hockley.com/golf

Dress Code

Standard golf attire is required at all times while attending the Links at Hockley Valley Résort.
denim of any colour is permitted. Tank tops, track paartd sweat pants are also not appropriate. All
shirts must have a collar.

To minimize damage and maintain the integrity of the playing surface, please be advised Hockley
Valley Resort is a soft spike only facility and that metal spiked shoes will mot lpermitted on the
golf course.

Reservations

Springboard Management will be making arrangements for all players in advance. Please ensure that
you indicate your intention to participate in the Golf Tournamentyour Conference Registration
Form.

11



Entertainment & Activities

Enjoy a Guided Hike

The Bruce Trai$ the oldest and longest continuous footpath in Canad#ollttws the Niagara Escarpment
from Niagara to the tip of the Bruce Peninsulalrobermory spanning more than 885 km wofain trail and
400 km of side trailsOpened in 1967, itis K S O 2adiginal Mdgdisiance hiking trail A portion of the
BruceTrail runs directly through the Hockley Valley Resamtd conference guests are invited omigorous
5 km hike Guess participating inthe hike will enjoy outstanding views of the valley and the beautiful fall

colours.
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